Joppatowne Recreation Council
April 27, 2009
Meeting Minutes

Meeting called to order at 7:25 p.m.
Motion made to accept the minutes.

Attendance: Adult swim, Badminton, Trak, Basketball, Tac Kwan Do, Ju-Jitsu, Tennis,
Golden Age, Men’s Softball, Piano, Racquet, Scuba, Family Swim, Seniors softball, Lax,
Wrestling, Football, Cheer, Extended Cheer, Tiger Sharks, Baseball/Softball, Soccer,
Dance, Volleyball.

JRC Exec Board, Hazel Morgan, Cathy Bott, John Murphy, Patty Jahn, Wayne Ivusich,
Laura Harrell, and Molly Lauryssens.

Secretary Report

I would like to take the opportunity to recognize all the volunteers who without their
commitment we would not have a program as strong as we do.

Treasurer Report

Unidentified monies must be claimed or they go to the general fund.

Treasurers keep filling the paperwork out correctly please no blanks left, Exec board
members will continue to follow up with programs as Cathy cc’s us with issues.

Head Tax is obviously not enough to cover all the costs incurred to have these programs
and run them, we need a solution and want everyone’s input. It may seem like a bunch of
money, but when spread out over all the programs it is not very much. There are many
things that eat at our budget.

All raffles must come through JRC; Cathy will give you all the stuff you need when you
are ready.

President’s Report

Capital budget shows that there is No Money; General Fund is $30 million less than 2
years ago. All areas put in requests for funding of projects and then all Presidents decide
on what projects go on the request.

Parks and Recs dinner scheduled for Friday, June 12th, 2009 at Jarrettsville Gardens.
Programs must put in requests for space and not to assume they have it just because they
may be in season.

Contractor was approached at the Magnolia Project by someone from Sr. Softball... we
fought hard to get this project going, and these types of incidents make it difficult for
present and future projects. Please speak with your people to make sure it does not
happen again.

Parks and Rec is to meet regarding joint use of facilities.



Parks and Recs Report

Parks and Recs dinner scheduled for Friday, June l2th, 2009 at Jarrettsville Gardens.
Tim has been busy living up to JRC demands and expectations but insists he is fixing
everything and needs no help and will be able to come in on time and under budget even
if he does get a 5 day furlough. (Very loosely quoted)

Program Reports

Soccer all reports are good. Registration in May

Basketball had 190 registered, had a kick off party that was off the hizzy. Had an end of
season thang for the trophies cause that’s how we roll. And fixed the Negative balance
inherited and will get the donation letters to Cathy.

Track has 74 currently and will most likely get more when HS kids wrap up.

John Carroll Meet brought about 60 kids, just a warm up for the main event.

The kids are running their butts off. (Many titles and accolades I didn’t catch, but a bunch
of stuff to be proud of.)

HS Coaches are starting to contact Coach Charles to see who he got in his pocket.

JHS to host a meet.

Tae Kwon Do has 67 students and 11 Ju Jitsu students and all is kicking.

Family swim has 9 people.

Indoor tennis 21 people.

Summer tennis has 22-25 people.

Golden Age will update once Alma remembers how many people are registered. A bus
trip is scheduled and Alma will update.

Volley Ball has 18 people and its show up and play mentality, like nice.
Dance comes in as a new program and defending State Champs.

Extended Cheer had 92 people and took home much much bling. State Champs, National
Champs and more gold than Ft. Knox.

Tiger Sharks have 44 swimmers and all is good.

Sr. Softball has 90 — 100 people and is good. The issue with the contractor was inability
to place a spot a pot due to placement of contractor’s equipment.

Badminton has 19 registered and 12 diehards.



Baseball will have a 9/10 and 11/12 travel teams and also plays in 3 areas now to include
Fallston and Edgewood (I missed the 3rd)

JHS has been very generous with space.

Concession stand sales have been an added bonus and as well the Parade and Opening
Day Ceremonies was a hit.

Adult swim has 18 registered and will stop in the summer. Please keep Gary in your
prayers as he is going thru a rough time.

Scuba is in place and has 14 people in the first class and the 2™ session is sold out.
LAX has 145 registered and is almost through the season.
Wrestling is out of season and they broke even with the Jamboree and Bull Roast

Football has 475 registered with 1 more registration. Cheer is full. 2 semi pro teams wish
to work with EJS for a clinic. MD Sting to have 1 game on 1 August @ Cunion.

Danny Jahn will retire after this term after 8 years as President.

EJS is sole program in Harford County to not join the new HarCo league for its clinic age
teams due to no leadership, no set regulations and rules in place, lack of communication.

Danny felt it was better to stay where we were. Hazel wants to follow up on the situation.
Jeremy Navarre played in EJS, JHS, UMD, and now to JAX Jags. Way to go,

Old Business
John Henkle and Mark Cullip to get info on credit card processing for program.
New Business

Wayne presents the new hardship policy to the board and only 1 edit is required. John
Murphy makes motion to accept the amended policy, Patty Jahn seconds, all in favor.
Motion Passed

Voting in the new JRC Executive Board Results:

Hazel Morgan, President

John Murphy, Vice President.

Patty Jahn, Secretary

Cathy Bott, still Treasurer.

Wayne Inusivich, Laura Harrell, Molly Lauryssens, and Sonia Volz, General Board
Members.

Patty makes motion to end meeting.
Molly seconds motion.
Meeting adjourned at 9:25pm.

Next general meeting will be held on 27 July, 2009 at Joppatowne High School at 7:00
p.m.






